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Still Juggling Improvement,
Appraisal, and Policies?
Here's the Fix

@ Website
Yy www.derventioeducation.com/schoolip




About Us

SchooliP from Derventio Education helps schools drive improvement by uniting
performance management, self-evaluation, and professional development in one easy-
to-use platform. Trusted by hundreds of schools, we make improvement simple,
consistent, and impactful.

Vision Mission

“To simplify school
improvement by uniting
planning, evaluation, and

professional growth in one
easy-to-use platform”

“Empowering every school to
achieve excellence through
simplicity and collaboration”




School @
One System

Every Challenge Solved

Every school leader knows that improvement isn't a single project — it's a daily, ongoing
commitment. But keeping all the moving parts aligned, evidence-based, and staff-
supported can feel like a never-ending juggling act.

What's your biggest challenge right now in staff appraisal, professional development,
improvement planning, self-evaluation, quality assurance, and policy management?

“If These Aren’t Your

Headaches...

You're the Exception.”

Let's break it down. Here are the challenges most school leaders face — and how
SchooliP solves them in one joined-up system.




School 0
Let's talk

Chdllenges & Solutions

Challenges Solutions

Aligns objectives, CPD, and
“Inconsistent appraisal and evidence in one place, making
professional development” progress easy to track and act
upon.

Challenges Solutions

Connects plans to real-time
evidence, so priorities are clear
and actions stay on track.

“Fragmented improvement
planning”

Challenges Solutions

Links evaluation directly to
“Self-evaluation that feels your improvement plan and
disconnected from daily evidence base, making it a live
practice” process rather than a once-a-

year task.




Challenges Solutions

Automates data collation from
T [ T, observatic?ns, Ieamin.g walks,
overload” and reviews, turning raw
information into actionable

insights.

Challenges Solutions

i Stores, updates, and shares
Policy management .. ; .
. policies centrally, with version
headaches : .
control and audit trails to keep
you compliant and confident.

With SchooliP, you can stop juggling and start leading — book your demo today and
see the difference in just 20 minutes.




Thank You

We look forward to
potential collaboration.

Phone 0333 0433 450

Website www.derventioeducation.com/schoolip

Address 2 St Andrew’s House, Vernon Gate, Derby, DE1 1UJ




